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I found that the Japanese proposal was, upon the whole,
acceptable. A conference called on August r to consider
the Japanese terms reached essentially the same conclusion.
In the meantime a sudden break occurred in our Far-
Eastern policy. Without the knowledge of the Ministers
of War, Finances, and Foreign Affairs, who had previously
been in charge of the Far-Eastern affairs, an Imperial
decree, on July 30, instituted the post of His Imperial
Majesty's Viceroy in the Far East. That official was given
the administrative and military power in the entire territory
east of Lake Baikal and was also entrusted with the con-
duct of diplomatic relations with China, Japan, and Korea.
The appointee to the new post was Admiral Alexeyev, Gov-
ernor of the Kwantung peninsula. At first, I believe,
Alexeyev was opposed to Bezobrazov, but seeing that
power was on the latter's side, he had apparently gone over
to him. From that time on I considered my cause lost and
a disastrous war inevitable.
It was obvious to me that I could no longer remain a
member of the Government I have already related the
circumstances under which I left my Ministerial post My
dismissal did not affect the course of our policy. We were
headed straight for a war and at the same time we did
nothing to prepare ourselves for the eventuality. We acted
as if we were certain that the Japanese would endure every-
thing without daring to attack us. In those years the con-
stant preoccupation of the War Ministry was the possi-
bility of a war with the Teutonic Empires- Several months
before the outbreak of hostilities in the Far East we were
busy preparing for what appeared an inevitable war with
Germany and Austria-Hungary- We went as far as ap-
pointing army commanders. Grand Duke Nikolai Niko-
laievich was nominated Cornmander-in-Chief of the forces
which were to face the German army, while General Kun>-